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What Is a Business Model

Business models 
represent the “format” 

key to determining 

success and failure of the 

technological innovations

“Conceptual, rather 
than financial, 

model of a business” 
representing the constituent elements of 

a business and their coherence, rather 

than its profitability.

To “put flesh on 
the bones”

Once a business model has 

been developed

use it to generate strategies, 

business plans, profit and loss 

and financial projections.
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Approaches for representing business models

0201

On an individual firm On a complete ecosystem

The main 

difference 

lies in the 

focus



Representing a Business Model from the 

Perspective of a Single Firm …



The Main Elements of the Business Model Canvas
(Osterwalder and Pigneur 2010) is a qualitative and informal tool 

for structuring business models.



Major areas of Canvas are split in nine sections

01 Customer 
Segments (CS)

05 Key Activities 
(KA)

04
Customer 

Relationships 
(CR)

03 Channels (C)

02
Value 

Propositions 
(VP)

Deep understanding of customers’ 
problems, needs and wants

A customer need is met, or a problem is 
solved

Channels too must be matched with 
the specific VPs and CSs

Complete set of connections and 
bonds that engage the customer 
within these channels

Which parts of business operations will 
have to receive adequate attention



Major areas of Canvas are split in nine sections

TARGET
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Key Resources (KR)
resources can be 

physical, intangible, 
current and long-term 

assets
Key Partnerships (KP)

This decision will 
depend on the nature of 

each KR.
Make, Buy, Ally strategy

Revenue 
Streams (RS)

covers the demand side of the 
business model. closely 

related to VPs. each Customer 
Segment’s willingness to pay

Cost Structure 
(CS)

the distribution of its 
costs among the main 

cost categories (i.e., 
fixed, semi-fixed, and 

variable)











Understanding the Coherence of the Business 
Model
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Semantic
check that the elements 

that are being placed in the 

Canvas fit together

Causal-
conections

to checking coherence in 

the business model 

between its elements

Economic 
aspects

Make sure that expected 

revenues may cover costs

Rough-cut evaluation

a business model is a conceptual description that has the aim of evaluating the 
coherence of its constituent elements. The validation of this coherence can be 

studied under different perspectives



(Casadesus-Masanell and Ricart 2010). This can be done in a 

structured way by using Causal Loop Diagrams (CLD).



Value 
network

The entire value network within 

which the firm is operating in

value chain
The relationships between the 

participating entities may not 

necessarily be linear

E3value 
approach

Complex business models arise out 

of the cooperation between multiple 

actors

Value 
creation

All actors are left with sufficient 

economic margins

Representing a Business Model from the 
Perspective of a Value System—E3value



A sample e3value model that depicts the business model of a 

shopping mall, and which exhibits a number of the constructs 
discussed above




